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1. The river phdBengér ship BATKAL,
Harnow" ship xid ) Wus adhetluled to Teove port for shakedown runs ro% Ta%er Than IC
Noveser™ch3, Ber ssokyl evten was® postponed indefinitely, however, because of a

conspuction derddft MMAYIR: Prcn 1hsnfEiciant cooperation betuesn the deslgning, . .

rrofecfing and "tecrmi),

bechWlopltaY "sections. She theti ar actun® draft of 2271 maters An-
stead of~hel. ¥ métord Uepigued re_\%e ahip would -probahly ant .-
25X1 _ v8 ac@lEted ovef * £ e Ialbdowr TS Droved subtassful - Sirce the sheet gteel meede: .

for, the "afnet Al 38 fdur river -pdnidenper ships amowftad tq 478 tons, 517 teps,
378 tond avl 267 Teod® Al of -Shé~desighad ‘quant] ty.sgf 198 tons,; the egzpt: o
of tHE“$hipye™ ordered that an enquiry be mede to find out those nsponsig.e for '
this wmate. The enquiry vas still pending on 12 November 1953.
. f B e BTG om DL T T R - T P L L~
2. (m tl;;if‘teﬁ;tdﬁn off 18 NovemBar-19587.a ‘sgbotege act wvas committed ‘againgt SOYIETSYE
SOTLZ RS #dvéfRY reststihca dar dttenpted wo ssuttle hiar.by opening the otion fplves,
The ﬂt&ﬁﬁ"ﬁhi‘dé‘?ééﬁa Bk *%5hEhad- a ‘List of 10 degrees toward the quay wall. Twen.y -
elght ship; members were immedistely arreated by the SSD. Tho damage done was

26X1 wvoneiderable, !menti,onad an amount
of 114,520,000 eastmarks as ‘e cost of IETSKT SOYUZ, since the completion of the

other :z:: ﬂsidembly delayed ms workers had first to wark on SCVIETSK: SOYUZ.
the target dates for the other ships wouldotherise have buan met, axy
e M5 neaded including fittings an® finished rarts would have been availabie.

3. Material to the value of about 1 »900,000 eastrarks, to be supplied not later than 25
Dctober 1953, had been fixed by contract and could mostly be delivered. They inciuded
materiasl to the wvalue of 2,985,000 eastmarks for ADMIRAL NAKHIMOV; matsrial to the
value of 4,000,000 eastmerks for YURY DOLGORUKY ; material to the valus of 1,800,000

eagtrarks for pessenger zhips: material ic the value of 15,000 eastmarks for frelghte:;

and materlal to the value of 1,300,000 esstmarks for production material. The naterig’
st1ll to be supplied under the contract not later than 31 December 1953 imcluder
msterial to the valus of 2,065,00C eastmarks for SCVIETSKY SOYUZ; meterial to the
value of 1,67.,00C eastiarks for ADMIRAL NARHIMOV; material to the value of 996,00C
eagstmarke for TURY PCLGORUKI ; material to the velue of 44,532,000 eastrarks for passen -
ger ships: and raterdal to the value of 92,000 esstmarks for freighters. In October
1953, the corswun, ion of material at the Warnow shipyurd dropped 2,000 tons. During
July, August and Septembor 1653, the monthly soneunptior of materisl averaged about
8,CC0 tons and drepred to “,40C tons in October. However, comperison with the materia’
cacelved during the period from Jamuary to October 1952 and 1953 ghowed that the
average annual consumption of .material in 1953 was higher than in 1952, While in 1952
about 58,965 tors of materisl to the value of about 7,000,000 eustmasks wera peceived
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78,000 to 80,000 tons of material to the value of about 12,000,000 esstmarks were
received in 1953, This incresse in materisl had obviously been overlooked when plans
for the storage sheds were prépared and made it necessary to overload

the floor of the storage sheds, For example, the stovege floor in shed No 3 had to
carry & load of B0 Jilograms with only a load of 500 kilograms per square meter
permissible. Only one room in the still inecemplete new warehouse building could be

uged as its completion was impossible for lack of funds. & total of 73C square me-

ters of woolen table cloth for passenger shipa and SOVIETSKY SOYUZ could not be
procured in the last quarter of 1953. Wooden material %o the value of 1,200,800
eastmarks needed for the production during the last three months of 1953

was reduced in value between 5 and 15 percent or about 120,000 castmarks as a result
of storage in the open. Wooden material to meke good losses was of'ten impessible

«0 obtain. The monthly report submitted by the meterialy section of the Warnow ship-
vard in Qctober 1953, indicated thet difficulties in conclukiing delivery contracts
for nuts and rivets for 1954 were expected. On 31 October 1953, the value of Tinished
moterial and praoduction material amounted to 12,375,000 eastmarks or 5,600,000 east-
marks more than sstablished in the standard plan. A check of the surplus stocke

showed unservicesble material valued a% 600,000 eastmerks apd serviceable material
valued at 3,800,000 eastwarks, An spplicetion to the German Fenk of Issue (DNB) for the
latter sun had been made, but the credit could not be granted untll 24 November 1953.
The yard therefore applied for ' immediate allocstiom of fusda to remedy ita fi-
nanecial situation,as its benk assets amounted to only about 800,000 eastmarks.
learned that surplus stocks for definite purposes would probably he increased by 5X1
2,000,000 eastmarks worth of material,as the technological section still worked ig
accordance with the previous plan and had pot yet drafted s plan in .

conformity with new orders requiring the cancellation of orders for material orpat
least; the postponement of tarzet dater. Since the materisl supply section could not
anerd the contracts mede, production material valued at 9,500,000 engtmarks was
expected to be aveileble for definite cbjects by the end of 1953, Investigetions by

the section chief ard the persons reaponsible for these objects confirmed this
gituation on 19 Nevember 1953, In Ociober 1953, The Warnow shipyard considersbly ~
exceeded the quota of serap meterdial. The scrap material obtalned ‘ameunted te 584,525
steal scrap amd useful iren as ageinst a quota of /66,6 tons; 26,930 tons of non-
~-ferrous iron, as against a quote of 20,35 tons; ard 1,430 tons of bLones; and 6,943
tona of waste paper,

Serious difficvities resulted frem Prequent drops of voltege due to exceszive con-
suption of electrieal power. They left crenes idle for 12 to 14 hours daily and
made it impossidble to carry out loading and unloading operations according te plan,
thus algse affecting preduction plants.
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